
Roadmap To Efficiency
for Your Flooring Business

RollMaster is made for flooring professionals by flooring 
professionals. Our team spends every day in flooring 

stores of all kinds and sizes. From small mom and pop 
shops to huge multi-store operations, we know how to 

make every department of your flooring businesses 
more efficient and profitable.

Read on for a wealth of tips from our team 
that we’ve learned over the years.

https://rmaster.com/


Sales
Empower Your Sales Team
Your sales team is the number one key to growing your business! With 
increased sales, each part of your business is able to expand. But, 
awesome sales teams don’t happen overnight. Effective incentives, tools, 
and management is needed to help this critical part of your business thrive.

A clear commission structure is key to motivating your sales team to 
achieve success. Your sales reps should never be in the dark on their 
commissions, or be allowed to feel like they don’t know how commissions 
work in your business. A good commission structure is both dynamic and 
scalable. Commissions are best tracked through software, taking job cost 
into consideration.

Track Jobs and Margins
Managing an effective sales staff requires more than goal-setting and team building with 
their managers. Your sales team should have access to technology that allows them to monitor 
their job costs and margins. This allows them to work on increasing margins while they increase 
their commission at the same time!

Giving your sales reps these tools gives them control of their work (and their take-home pay)! 
But, that doesn’t mean that management’s job is done. It’s still important for business owners to 
measure how effective their reps are for their business. Tracking and comparing close rates and 
margins for each sales rep is key. Slicing and dicing detailed data to make comparison by the team 
member, customer, vendor, category, and product also helps to spot weaknesses. 

Use incentives 
based on gross 
profit to focus 
on what helps 
the company 
the most!

People, Processes & Estimating

PRO TIP

RM Analytics powered by Tableau allows you to 

track big business data in a snap with clear, easy 

to read charts and graphs. This kind of data 

visualization used to only be available to huge 

corporations but is now affordable for 

businesses of all sizes. In one instance, a dealer 

found a sales rep had stopped selling labor! 

Using visualized data/BI, they quickly spotted 

the drop off in labor sales. They were able to 

quickly remedy the situation.

https://rmaster.com/tools/tableau/


Sales People, Processes & Estimating

Pay Attention to Sales Tax
All businesses must keep in mind sales tax. Sales tax varies 
dramatically based on state and county laws, and must be done 
properly to save as much money as possible. If your state allows you 
to utilize “Use Tax,” you need a software that can easily assess and 
track that tax data, allowing you to minimize that expense with no 
additional effort. Many software options don’t handle tax, so this 
should be a consideration before using a new software. 

Create Fast Accurate Estimates
It all starts with an accurate estimate. When done incorrectly, a bad 
estimate trickles downhill and affects all other departments frustrating 
staff and clients. A good estimation helps win the sale, and boosts the 
accuracy of all departments in your organization - from the warehouse to installation to 
accounting.

The most accurate measurements are done on location with a tablet and laser measuring 
tool. Not only does it increase your professionalism in your clients home, but pinpoint 
accuracy helps you give your clients the 
most precise estimate. 

. 

In a recent instance, 
RollMaster Software 
was able to help a 
business owner 
switch to “lump sum 
billing”. This saved 
her over $20k in tax 
remittance!

PRO TIP

Using MeasureSquare in 
conjunction with RollMaster 
Software provides the best blueprint 

take-off program, seamlessly 

integrated into your core business 

software. Speed up your bidding 

process with best-in-industry accurate 

measurements, and give all 

departments access to crucial 

real-time data. 

www.rmaster.com

https://rmaster.com/
https://rmaster.com/tools/measuresquare/


Operations Warehouse, 
Job Costing & Budgets

Optimize Your Warehouse & Inventory
Mistakes in the warehouse can be extremely costly 
for flooring businesses! Making sure you have an 
efficient, optimized warehouse, and detailed inventory 
information can help you save both time and money.

An inventory software that is integrated with 
information on sales history, lead times, and open 
orders allows you to have a clear understanding of 
your warehouse, and helps you bring in new products 
at the right time.

Create a “Culture of Inventory.”

Make sure your staff knows how important accurate 
inventory management is, so they’ll know to take it 
seriously. This means running physical inventory on a 
regular basis, and having upper management 
participate to reinforce its importance. 

. 

www.rmaster.com

Make managing inventory easier with 
wireless warehousing! RollMaster is 
integrated with the latest Android 
Barcode Devices to allow your team 
to be as mobile as possible. Update 
inventory, shipping, and receiving in 
real time, without needing to run 
back and forth to the office.

https://rmaster.com
https://rmaster.com/tools/barcode-software-and-equipment/


Budget and Job Costing
Proper budgeting and job costing can help 
businesses see flaws in their process, and 
ultimately help your business become more 
profitable by stopping profit leakage. 

There are two key things to consider: the profit 
you expected when you sold a job, and the actual 
profit you received. For example, if your focus is 
on apartment or builder business, you need to 
know what you budgeted when you wrote the 
sale for the Unit or House, and where you wound 
up at the end of the day. This will help direct you 
when looking for profit leaks.

Fixing problems like 

these allows you to 

grow your bottom 

line! RollMaster’s 

sales dashboard 

allows you to run 

highly detailed 

reports to look for 

ways your business 

can boost profits. 

PRO TIP

Keep an Eye Out for the Following:

   •   Are certain sales reps always 
overpromising and under delivering?

   •   Are certain customers hurting you with 
last minute changes, prep, and rip 
charges?

 
   •   Does one particular installer need more 

floor prep and patch than others?

Operations Warehouse, 
Job Costing & Budgets



Credit Card Processing
Accepting credit cards is critical for all 
businesses, as it’s one of the most common 
ways consumers pay for goods and services. 
But, utilizing credit card payments can be 
expensive for flooring businesses both in time 
and money spent. 

Businesses can save money on credit card 
processing by making sure they include credit 
card fees in the job cost. These fees can really 
add up, but when they’re analyzed properly, 
and built into your cost then it can be a win-win!

Businesses also have a huge opportunity by 
saving money with Level 3 transactions. That 
alone can save your company up to .3%, which, if factored on just 1 million in sales, represents 
$3,000 in recaptured revenue. You need only utilize an integrated credit card processing software 
like the one we offer with RollMaster, and this becomes and automated process. 
 

Smart Financing Decisions
Opt for deferred financing. Many flooring companies don’t 
utilize deferred financing the way many furniture, mattress 
stores, and car dealerships do! Adopting the “finance first” 
mentality can be a huge benefit for flooring businesses as it 
tends to lead to bigger sales, and a somewhat easier job for sales 
reps. Our data analytics pros have found that extended financing 
increases the average ticket by 50%! 

RollMaster partners with 

Gravity Payments to make 

credit card processing smooth 

and efficient. This can save 

your business valuable time 

by eliminating double entry 

into other software, and 

reducing the need for 

reconciliations. 
www.rmaster.com

Money
Management

Credit Card Processing 
& Deferred Financing

https://rmaster.com/
https://rmaster.com/tools/gravity-payments/


Business
Analytics
Knowledge is Power
Knowlege is power, and there is no area where this is more clear than in business financials. 
Having clear and accurate information on the financials can make or break a business! The top 
three things a business should keep track of are:

   •   Revenue and gross profit
   •   Staff Productivity
   •   A/R and Inventory
  
See the whole picture with accurate data. 
Having up to date information is key, and 
monitoring changes is essential. It’s no longer 
necessary to run the business with spreadsheets. 
Data Visualization lets you see the whole picture 
with intuitive charts and graphs. When you’re just 
starting to keep track of this information, it’s helpful 
to jot down the specific question you are trying to 
answer. This will help you focus on the relevant 
information without getting bogged down in data 

Work as a team with integration. Keep in mind 
that the front office and back office are part of the 
same business! Many flooring companies have their 
accounting distanced from the rest of the business, so much so that they’re completely 
disconnected. Utilizing one integrated software allows the entire company to have the information 
that they need, when they need it.

Financials, Data & Integration

Overwhelmed by financial 
information? RollMaster customers 
can benefit from our Virtual CFO - 
our talented flooring finance 
experts can help get you on the 
right track! We also offer the ability 
to automatically email reports to 
key staff. To properly address a 
situation, you need the right data, 
in the right presentation, at the 
right time.

PRO TIP

https://rmaster.com/flooring-business-consulting-support/


Marketing
Automate Your Marketing
Marketing is becoming more important for flooring 
businesses to stay competitive. The latest in marketing 
technology is automation! 

Automated marketing efforts saves your business 
hours of manual work. With a “set it and forget it” 
approach, you can bring in more jobs from existing 
customers, while welcoming new faces too. 
Impressing potential clients with rave reviews online 
can help open the door to clients who may have 
otherwise overlooked your business. Gaining trust 
before the client even steps in the door is key, and 
online reviews help you get there. This is especially 
true for big ticket sales, as they tend to need more 
convincing. Automated marketing efforts can help you 
send emails to existing customers, send a text message reminding a client to review your business, 
and can help you troubleshoot problems before they damage your relationship with that client. By 
setting up campaigns to reach out to clients at specific times in their sales cycle, you’ll be able to 
get the best possible results with less effort on your end. 

Keep In Touch
Meet Customers Where They Are.  One 
of the most important ways to ensure 
satisfied customers is by keeping lines of 
communication open. But writing 
individual emails and text messages to 
every customer comes with extreme 
labor costs. Automated text message 
marketing can solve that problem! 
Integrated communication platforms like 
RM Text Alert allow businesses to send 
customers installation reminders 

automatically, helping to confirm dates and avoid those last-minute cancellations. Flooring 
professionals who utilize automated text message communication are able to up-sell to satisfied 
customers much more easily. For less satisfied customers, texting allows for quicker 
communication and response! This allows dealers the opportunity to correct problems before 
being caught unawares and helps to lower stress on both the customer and the flooring team.

Automate & Stay in Touch

People are more likely to trust a business that 
is new to them when they see positive reviews 
online. Getting those reviews can be harder 
than you think! RM5Star helps you gain 
glowing reviews by sending reminders to your 
clients wherever they’re most likely to reply: 
through text, email, or in person at a kiosk. 

PRO TIP

https://rmaster.com/tools/rm-5-star/


WHY ROLLMASTER...
RollMaster’s industry leading cloud-based software automates every process within your busy 
flooring operation, giving you the tools you need to bring your business to the next level. One of 
the ways RollMaster makes business operations easier is by integrating all your flooring software 
needs into one place. RollMaster’s integrations use a unique API to seamlessly connect with the 
operational tools flooring businesses rely on, such as accounting and estimating software, and 
marketing platforms. These integrations benefit every level of your business, from simplifying 
warehouse tasks to making big business decisions much easier.

info@rmaster.com  |  866.822.4904  |  www.rmaster.com
Get in Touch to Learn More

Flooring Software That 
Makes Doing Business Easier

https://rmaster.com/
https://rmaster.com/
mailto:info@rmaster.com



